
A Practical Guide to
Unlocking Business Value
with Microsoft 365 Copilot

Executive Summary
Artificial Intelligence is rapidly changing the way organisations work. However, many
businesses struggle to understand where AI can deliver meaningful value beyond simple
experimentation.


The Work Smarter in 30 programme provides a structured, guided approach to Microsoft
365 Copilot adoption, helping organisations identify productivity opportunities through
real-world use cases.


This guide explains how businesses can evaluate, deploy and measure the impact of
Copilot during a focused 30-day trial.

Why Businesses Are Investing in AI
Organisations today face increasing pressure to:


Improve productivity


Reduce manual effort


Accelerate decision making


Support employee wellbeing


Deliver more with existing resources


Microsoft 365 Copilot helps address these challenges by integrating AI directly into familiar
Microsoft applications.

The Four-Week Approach

Week 1

Manage Communications 
More Efficiently

Users learn how Copilot can:

Summarise long email threads

Draft professional replies

Create status updates

Catch up faster after time away

Week 2

Improve Meeting Productivity

Users discover how Copilot can:

Recap meetings instantly

Track actions and decisions

Catch up when joining late

Create follow-up communications

Week 3

Accelerate Content Creation

Users leverage Copilot to:

Draft documents

Build presentations

Analyse data

Summarise information faster

Week 4

Explore AI Agents

Users experience:

Researcher Agent

Analyst Agent

Copilot Pages

Copilot Cowork capabilities

What Success Looks Like
Successful organisations often see:
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Building a Long-Term
AI Strategy

The objective of the Work Smarter in 30
programme is not simply to test technology.



It is designed to help organisations:

Identify high-value use cases

Establish adoption best practices

Measure business impact



Build a roadmap for broader deployment


Next Steps
Partner with [PARTNER NAME] to review your findings, evaluate licensing requirements and
develop a plan for expanding Microsoft 365 Copilot across your organisation.


